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Debt Service
Retirement

Water & Sewer
Other Obligations
Capital Projects Fund

Offset Expenditures
Warrant Articles

RECOMmMeEnNuedNsSliaget

=Y 2017

$15,535,651 $14,790,395 (5745,256)
$7,946,015 $8,568,835 5622,820
$7,229,676  $7,899,988 $670,312
$3,379,658  $3,712,400 5332,742
$2,450,000 $3,440,000 $990,000
$2,378,000 $2,147,000 ($231,000)

$6,288,710  $5,033,147 ($1,255,563)
$172,882,017 $177,926,592 55,044,575
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Retirement = $8.6M:$622kV/7-84% increase
Water & Sewer. — $7.9M: $670k / 9.27% increase

Other Obligations — $3.7M: $332k / 9.85% increase
Capital Projects Fund — $3.4M: $990k / 40.41% increase

Offset Expenditures — $2.1M: -$231k /-9.71% decrease
Warrant Articles — $5.0M: $1.2M / 19.97% decrease
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Infermation Technology: $40,000 for, new. telecommunications coSts
MS / DPW- Street Lighting: $20,000 for LED Conversion

MS / DPW-Solid Waste: $147,590 for. Solid Waste & Recycling
contracts

MS / DPW-Admin: $26,000 to cover custodial services Town Yard
MS /DPW-Sewer: $196,130 to cover increased costs GLSD
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FY 2017 Total Appropriation to OPEB Trust Fund: $920,500

— General Fund: $616,000 (0.4%)
— Water Enterprise Fund: $262,500

— Sewer Enterprise Fund: $42,000
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Water & Sewer Enterprises
Offset Dept Revenues
Other Avail. Funds — Budget
Other Avail. Funds - Articles
Free Cash

$12,193,000
$2,113,500
$596,438
$2,214,033
$4,893,083

$172,882,017

$12,615,785
$1,882,000
$750,561
$2,403,774
$3,718,000
$177,926,592

$422,785
(5231,000)
$154,123
$189,741

($1,175,083)
$5,044,575

3.46%
-10.93%
25.84%
8.56%

-24.02%

2.92%
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\Water: & ﬁawar Enterprises — $12:6M: $428K I ncreasel/ 4:9% Water rate
INCrease; /- 3:0% SEWEr rate Increase

Offset Dept. Revenues — $1.8M: -$231,000 decrease to reflect FY A6 YD
receipts

Other Available Funds — $2.4M: From Water & Sewer Reserves, Bond
Premium Stabilization Fund, Cable Fees, AYS Gift, etc.

Free Cash — $3,718,000 from $4.8M available balance
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BondPremitmiStabilization Eund—$268K: balanCe tor$dt45Vi

Capitallimprovement Program —$1,200,000 to fundfeurlarge

capitalirequests thattwouldiotherwiserbe bonded

Purchase Land - $2,250,000 - 5 Campanelli' Dr. for: Municipal

Services Facility Building

EY16 Supplemental Appropriations — ?: Unknown at this time;

probable Snow & Ice deficit appropriation and/or transfers




Capital Proje tS Funa (Art. 5): $3,440,000
Free Cash Funded Projects: $3,450,000
G.E. Borrowing Projects: $4,625,000

SDF Projects (Ch.90, IT-1] $1,664,000
W&S Capital Projects: $3,313,000
Total Revised CIP for FY17: $16,492,000

The complete FY17CIP document is available on the Town’s website at
www.andoverma.gov
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Funds or Water: & Sewer. Enterprise Funds

Goal — Provide the Town with the capacity to fund
major capital projects within the tax levy and

avold debt exclusion votes
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FY 2016 Budget FY 2017 Recommended Budget
Total Revenue $172,882,017 $177,926,592
Less Exempt Debt ($4,304,090) ($3,597,424)
Less Water/Sewer Enterprise ($12,193,000) ($12,615,785)
Less Water/Sewer Reserves & Articles ($855,000) ($1,163,000)

Less Water/Sewer Reserves Operating ($766,767) ($844,636)
Less Free Cash ($4,893,083) ($3,718,000)

Adjusted Revenue Budget $149,870,077 $155,987,747

FY 2016 Budget FY 2017 Projected Budget
Capital Projects from Taxation $2,450,000 $3,440,000
Non - Exempt Debt $5,148,405 $5,468,925
Total Non - Exempt Capital Outlay $7,598,405 $8,908,925

Non - Exempt Capital as % of Adjusted Budget 5.07% 5.71%

FY 2017 Spending Target
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Town Meeting vote to appropriate $900,000 from
General Fund Taxation (Capital Projects Fund) to

fund the design and engineering phase of the
Municipal Services Facility Project.
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Municipal Services Facility Financing Plan
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
General Fund Taxation (Design Phase) $900,000

Non-Exempt Debt Service (Construction Phase) $900,000 $900,000 $900,000 $900,000




FY17 Buclgei Ravisw Sessions
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Final Budget & Warrant Article Votes (if needed)
Finance Committee Report to the Printer
Finance Committee Report due to Residents

2016 Annual Town Meeting (15t night)
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